Choosing the Most Appropriate Leadership Style

If members in your Use this By using these specific
groui: leadership style: actions:
« arenew & > p * Give clear directions.
inexperienced, Tell « Follow-up.
« have little knowledge o Give feedback.
or ability,

o lack conﬁdince.

o are somewhat « Explain decisions.
experienced, —> —» « Givelostof

. peed help “bltl}fil’lg Sell oppprtun.ity for
into” the decisions, clarification.

« need coaching as to
how to do t&e task.

o know how to do o Share ideas.
the job, but lack —> —» . Help members in
self-confidence, Participate decision making.

o need to share « Encourage and
decision making compliment.
with each other
and the leaéer.

- are quite experienced, e Turn over

« are capable of doing responsibility for
the job, —> —> decisions to the

« want to do the job, Delegate members and allow the

« are responsible for members to carry out
directing their own those decisions.
affairs.

(Marcou, 1988)

Rural Community Health and Well-Being: A Guide to Action 206
http://www.brandonu.ca/rdi/Publications/Health/Rural CommunityHealth and Wellbeing a_Guide to Action.pdf
© Rural Development Institute, Brandon University, 2004 May be reproduced



