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Choosing the Most Appropriate Leadership Style 
 

If members in your 
group:

 Use this 
leadership style: 

 By using these specific 
actions:

�� are new & 
inexperienced,

�� have little knowledge 
or ability, 

�� lack confidence. 

Tell
�� Give clear directions. 
�� Follow-up.
�� Give feedback. 

�� are somewhat 
experienced,

�� need help “buying 
into” the decisions, 

�� need coaching as to 
how to do the task. 

Sell

�� Explain decisions. 
�� Give lost of 

opportunity for 
clarification.

�� know how to do 
the job, but lack 
self-confidence,

�� need to share 
decision making 
with each other 
and the leader. 

Participate

�� Share ideas. 
�� Help members in 

decision making. 
�� Encourage and 

compliment. 

�� are quite experienced, 
�� are capable of doing 

the job, 
�� want to do the job, 
�� are responsible for 

directing their own 
affairs.

Delegate

�� Turn over 
responsibility for 
decisions to the 
members and allow the 
members to carry out 
those decisions. 

(Marcou, 1988)


