Youth Health Survey
Sample Implementation of Findings Strategy

Background:  Shortly the results of the Youth Health Survey will become known to the school division, its participating schools, and the XX Regional Health Authority.  Upon receipt of this information, the expectation is that the RHA public health team establishes contact with each participating school in order to review the survey outcomes and explore next steps.  There are XX high schools in the XX Region who are awaiting their results.  The following strategy and timeline has been proposed to establish/strengthen the public health surveillance relationship with schools within our CA pairing.  The strategy/workplan will be adjusted to fit with the unique characteristics of the XX Region.

Step 1- RHA Letter to School Division:  (fill in appropriate contact) sends a letter to school divisions to inform of forthcoming YHS survey results.  Letter also indicates that XXX is to make contact with respective principal and set up meeting to present findings.  A copy of the letter goes to (appropriate contacts).  
Step 2- orientation to all (contacts who will present to schools):  XX facilitates a discussion with all contacts to orientate staff to public health roles and responsibilities within YHS.  YHS activities framed within surveillance role of public health and potential time commitment of 5hrs to this initiative is articulated.

Step 3-Distribution of Survey Results:  YHS results are distributed to school division(s) and participating schools.  
Step 3- briefing with key staff:  Briefing session focuses on findings for particular schools and strategies to respond to school needs and concerns.  
Step 4-RHA/Schools YHS Special Meeting: RHA, in partnership with participating schools/Division, will set date for ½ day special meeting to initiate partnership process.  The benefit of this type of meeting is that it will bring all parties to the same table.  RHA staff be able to work as a team on this project and concerns can be heard and addressed together.

Focus and Structure of Special YHS Meeting:  We propose that a special meeting be convened and bring together all key stakeholders (may include- Public Health Nurses, school reps, School Division reps, nutritionists, community facilitator, etc.).  This ½ day facilitated discussion would create an opportunity for each school to receive the same orientation along with giving public health team and schools the opportunity to discuss the findings together.  The goals of this meeting are:

· To orientate participants to YHS

· To review and discuss significance of findings
· To strengthen relationship between public health team and schools/division
· To strengthen relationships between schools who may have common interests and needs.
· To determine next steps/strategies:  Potential next steps include concrete projects, communication/information sessions, planning activities, etc.
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